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PROGRAM OVERVIEW  

Program Title:  Business Operations Fundamentals (BOF) 

The Business Operations Fundamentals (BOF) program is designed for 

professionals and business owners who aim to learn the fundamentals of 

planning, managing, measuring, and monitoring their operations.   This 

program will enable them to improve their operational effectiveness and 

ability to execute their goals or corporate mandates. 

Type of training: Business Skills Development – Operations Fundamentals 

Program length: 10 months 

INSTRUCTIONAL DELIVERY METHOD(S)  

• Human performance technology (HPT)  

• Lectures on best practices and live demonstrations 

• Critical thinking activities 

• Experiential learning (learning through reflection on doing) 

• Action learning for effective adoption of concepts 

STUDENT GROUPING 

• Individual, 1:1 instructional training, LIVE remote learning 

START DATE 

• Open for enrolment  

TRAINING INCLUDES 

• Instructional lessons, scheduled over the program duration period 

• Digital  tools, practice exercises, business labs and homework 

• Live video conferencing for tutoring and evaluations 

PROGRAM OUTLINE 

Each component of the Business Operations Fundamentals (BOF) program is designed with a practical approach. 

Participants will not only learn the theoretical aspects but also how to apply these techniques in their respective 

business situations. This emphasis on practical application makes the program highly relevant and beneficial for 

professionals and business owners.  

During scheduled training sessions as well as homework assignments, participants will improve their capabilities in 
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1. Strategic planning 

2. Goal setting using the GOSPA ladder 

3. Ability to identify and manage risks  

4. Communication in business  

5. Delegating effectively  

6. Developing operational strategies 

7. Effective operational planning 

8. Operational management and monitoring 

DEFINED INSTRUCTIONAL OBJECTIVES   

• Learn the fundamentals to improve your ability to execute your strategies and goals 

• Improve your ability to apply the power of leveraging in your business  

• Improve your ability to deliver higher quality with fewer resources 

• Optimize effectiveness of people, processes and technology 

• Improve operational management practices 

• Apply the cumulative improvements  concept to business situations 

MEASURABLE LEARNING OUTCOMES   

• Implementable Execution Plan  

• Improvements in workload distribution and resulting operational efficiency 

• Engaged workforce and team culture 

• Increased return on investment in people, business tools and technology 

• Measured improvements in  productivity, process efficiency and marketing effectiveness using key 

performance indicators 

ASSESSMENT METHOD(S)   

Participants are required to complete various Case studies to apply the knowledge learned.  This includes: 

• Weekly assignments to understand and apply the concepts learned.  

• Completion requirements:  the candidate must complete the assignments within the timeline allocated per 

topic.   

A certificate of completion, a testament to your commitment and growth, will be issued to confirm the 

successful completion of this training. 

COURSE COMPONENTS   

Business Operations Fundamentals (BOF) program consists of the following components: 

Goals and Strategy  

• Learn how to develop strategic planning 

• Learn  the benefits of GOSPA method for strategic planning and execution 
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Operational planning 

• Learn how to effectively define your current obstacles, risks, issues and mitigating risks 

• Learn the fundamentals of personal and business productivity 

• Learn to streamline your processes for success 

• Learn how to optimize your resource planning and operational effectiveness 

• Learn how to define your key performance indicators 

Operational management and execution 

• Learn how to manage your key performance indicators 

• Learn how to manage client service delivery efficiently 

• Learn how to delegate to people effectively  

• Learn effective communication with key stakeholders 

• Learn how to harmonize People, Process and Technology for optimum results 

Operational monitoring  

• Learn how to monitor, measure and assess operational performance based on the defined Key 

performance indicators. 

Each component includes Effective Communication as an integral part and participants will learn how to apply 

techniques in respective business situations. 

TRAINING COURSE TUITION i ii 

 

 

 

PAYMENT OPTIONS:    

• Full paymentiii is required at the start of the program 

LEADERSHIP DEVELOPMENT TRAINER:   Prestige Academy Certified Professionals  

 

 
i Based on single payment per participant. 
ii Prestige Academy reserves the right to change pricing without prior notice. 
iii Contact Prestige Academy for quotations for structured payment and financing options.   

Program Code Tuition Fees GST Total Fees Total training hours 

BOF  $9,250  $462.50   $9,712.50 37 


